
EVANGELICAL CHRISTIAN SCHOOL  
BY-LAWS  

 

ARTICLE I  
MISSION STATEMENT  

 
The mission of Evangelical Christian School is to provide the Christian family a Christ-centered, 
biblically-directed education that challenges students to know the Lord Jesus Christ and to 
develop the vision and practice of excellence in academics, character, leadership and service to 
others.  

ARTICLE II  
DUTIES OF THE BOARD OF TRUSTEES  

 
The Board of Trustees shall perform the duties and meet the standards of conduct specified under 
the Tennessee Nonprofit Corporation Act. In so doing, the Board shall perform the following 
duties and such other duties as may be necessary:  
 
(a) Establish such policies as are necessary to carry out the provisions of the Charter and 

these Bylaws;   
(b) Hire and review the performance of the chief administrator;  
(c) Determine ways and means for obtaining the necessary funds for operating the School 

and establish how these funds shall be used;  
(d) Select one or more accrediting agencies by which the School shall be accredited and 

ensure that the School meets the accreditation standards thereof;   
(e) Collectively and individually pray for the School;  
(f) Collectively and individually work to maintain the unity of the School; and  
(g) Be familiar with, adhere to and advocate the Matthew 18 principle, which provides a 

biblical basis for handling disputes among brothers and sisters in Christ.   
  

ARTICLE III  
MEETINGS OF THE BOARD AND ITS COMMITTEES  

 

Section 1.  Schedule and Notice 
  

A. The Board of Trustees will normally meet on the third Thursday of each month 
(excluding December, March, and July unless necessary and called by the Chairman or 
the Executive Committee) at 6:00 p.m. on the Macon campus.   

  
B. Notice of the meetings of the Board will be published in an annual calendar presented to 

the Board in the first Board meeting of the Board calendar year (typically August).  
Monthly notice of the scheduled meeting will be provided by e-mail and/or text 
message.   
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C. The Board may, for reasons it deems appropriate, change the date, time, or location of 
any meeting, and it may cancel any meeting.  These changes will be communicated to 
Directors and Officers by e-mail and/or text message at least one week prior to the 
meeting that is being changed.   
 

D. Whenever, under the provisions of these Bylaws, notice is required to be given to any 
Director or officer, such notice will be given by e-mail and/or text message.  The notice 
shall be deemed to be given at the time the e-mail and/or text message is sent.  The 
address to which the notice is sent shall be the most recent e-mail address or text number 
provided by the Director or Officer to the Board Chairman or his designee. Any Director 
or Officer may waive any notice required to be given under the Bylaws.  
 

Section 2.  Actions by the Board and Committees   
 

A. Actions to be voted on by the Board, which have not been recommended and approved 
by a Committee of the Board, require a motion and a second, prior to a vote. 
 

B. Actions to be voted on by the Board, which have been recommended and approved by a 
Committee of the Board, shall be voted on without a motion or a second from the floor. 

 
C. A quorum of at least 50% of the trustees is required prior to a vote of the Board.  Except 

for other voting percentages required in the Restated Charter or these By-Laws for 
specific actions, when a quorum is present, a vote of more than 50% of the trustees 
present is required for passage of an action. 
 

D. A quorum of 50% of the trustees of a Committee is required prior to a vote of the 
Committee.  When a quorum is present for a Committee, a vote of more than 50% of the 
trustees present is required for passage of an action or to make a recommendation to the 
full Board. 
 

E. When, under the Restated Charter or these By-laws, passage of a matter voted on by the 
Board requires a percentage of all trustees serving on the Board, the following voting 
procedure shall be followed.  
 

1. If a quorum of the Board is present, the Board shall discuss and vote on the 
matter before it.  The Trustees who voted and the results of the vote shall be 
recorded in the minutes. 

2. The Board chairman, or his designee, shall contact any trustee(s) who were not 
present at the Board meeting at the time of the vote.  The Chairman will review 
with the trustee(s) the information that was presented and will then receive the 
vote of the trustee(s).  The vote of the trustee(s) will be documented in the Board 
minutes, and the results of the vote will be communicated to the Board. 
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ARTICLE IV  
MEMBERSHIP  

 
Section 1.  Number of Trustees 
The number of trustees shall not be less than nine (9) nor more than thirty (30).   
 
Section 2.  Composition of the Board 
As a non-denominational evangelical Christian school, the Board should be balanced and 
representative without undue influence from any congregation or denomination.  Accordingly, 
no more than one-third (1/3) of the Board may be comprised of any one congregation.  However, 
by the affirmative vote of seventy-five (75%) of all of the Trustees, an exemption to the one third 
(1/3) limit may be granted; but in no case, shall more than 1/2 of the Board be comprised by 
trustees from any one congregation.  The Board shall strive to find candidates so that at least four 
churches are represented by the Trustees comprising the Board.  Each Board member shall be in 
full agreement and compliance, at all times, with the Qualifications of Trustees as outlined in 
Article 10 of the Charter.   
 
During any one year, if the above proportions become unbalanced due to changes in church 
membership, resignation of one or more trustees, removal of one or more trustees by the Board 
or a reduction in the number of trustees, the Board shall not be required to correct the unbalanced 
proportional representation until the next annual election of Trustees.  In no case shall the term of 
any incumbent trustee be shortened in order to correct an unbalance.   
 
Section 3.  Terms of Trustees 
The term of service for trustees shall be three years.   
 
Terms for trustee shall begin on July 1 and end on June 30.   
 
No trustee shall serve more than two (2) consecutive terms, unless otherwise provided in these 
By-laws.   
 
If a trustee is elected to fill the unexpired term of a trustee who resigned or was removed by the 
Board, such trustee shall be eligible to serve two (2) consecutive terms thereafter. A trustee’s 
second three year term may be extended once, for one year, on the affirmative vote of 75% of all 
of the Trustees.   After serving two consecutive terms, including any one year extension if 
applicable, a trustee must leave the Board for a period of one (1) year before being eligible for 
re-election.   
 
Section 4.  Elections 
By its June meeting the Board shall hold an election for candidates nominated for board service 
beginning July 1.  The Board of Trustees may hold an election at such other times as necessary if 
a vacancy occurs on the Board.  Election shall be by the affirmative vote of 75% of all the 
trustees.  A committee appointed by the Board of Trustees shall notify the Board of Trustees of 
the candidate(s) that it is nominating no later than the regularly scheduled meeting preceding the 
meeting at which the election will be held. 
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Section 5.  Trustee Roles and Responsibilities 
 

A. The roles and responsibilities of trustees are contained in the “Annual Board Member 
Affirmation and Commitment” which is detailed in Exhibit A. 

 
B. Effective performance and wise decision making on matters related to the School requires 

an in-depth understanding of the workings of Evangelical Christian School.  Items 
discussed by the Board are of a progressive and ongoing nature.  Therefore, attendance at 
meetings of the Board, committees and task forces is critical and expected – each Trustee 
should strive to attend all Board meetings as well as all meetings of committees and task 
forces to which he is assigned. 

 
Section 6.  Restoration or Removal of a Trustee 
If it becomes necessary for consideration to be given to removing a Trustee from Board service 
for failure to comply with one or more of the roles and responsibilities detailed in Article IV, 
Section 5, then the process defined below shall be followed.  In each situation, the Board shall 
diligently endeavor to apply the principals of Matthew 18.  The primary goal of this process, if 
possible based on the situation, is restoration of the Trustee in question. 
 

A. The Board chairman will consult with the chairman of the Board Development 
Committee regarding the issues related to the Trustee in question; 

 
B. The Board Development Committee shall be informed of the situation and updated as the 

review process proceeds; 
 

C. The Board Development chairman shall meet with the trustee in question.  He will 
present and discuss with the Trustee in question the issue(s) that have led to the 
consideration of removal as a trustee. 
 

D. The Board Development chairman shall report the results of the meeting to the Board 
Chairman and to the Board Development Committee.  If a resolution was reached, the 
process ends.  If a resolution was not reached, the Board chairman and the Board 
Development chairman will meet together with the Trustee in question, to again review 
the issue(s). 
 

E. The Board Development chairman shall report the results of the meeting to the Board 
Development Committee.  If a resolution was reached, the process ends.  If a resolution 
was not reached, the Board Development Committee will meet to discuss the issue(s).  
The Trustee in question will be invited to come to the meeting and share his position on 
the issue(s); when he is finished, he will leave the meeting and the committee will further 
discuss the matter.  The committee will then vote that either no further action is needed, 
or they will recommend to the full Board that the Trustee in question shall be removed. 
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F. If the Board Development Committee votes to recommend removal from service, the 
matter will be presented at the next meeting of the Board.  At that time, the Board will 
review and discuss the issue(s).  Upon completion of the discussion, the Board will vote 
that either no further action is needed, or that the Trustee in question shall be removed.  A 
vote of 75% of all the trustees shall be necessary for a Trustee to be removed.  If the vote 
is for removal, the removed Trustee shall leave the Board meeting prior to discussion of 
any other matters.  

 

ARTICLE V  
OFFICERS 

 

Section 1. Number 
The Board shall have a Chairman, Vice Chairman, Treasurer, and a Secretary.  These officers 
will comprise the Executive Committee of the Board.  The Board may also choose one or more 
Vice-Presidents, Assistant Secretaries and Assistant Treasurers. Any office may be combined, 
except that the offices of Chairman and Secretary shall be separate.  The trustee who serves as  
the Treasurer of the Board shall be a member of the Finance Committee.  
 
Section 2. Qualifications of Officers 
The Chairman, Vice-Chairman, Secretary and Treasurer shall be trustees.   
 
Section 3. Election 
Each year the Chairman shall recommend to the Board Development Committee a slate of 
candidates to fill the officer positions for the upcoming year.  The Board Development 
Committee will review the slate of officer candidates and upon approval shall recommend to the 
Board the candidates for election.  In the event that the Board Development Committee does not 
agree with one or more of the officer nominations submitted by the Chairman, it shall consult 
with the Board Chairman until a mutually agreeable slate of candidates shall be determined.  The 
Board, by its June meeting, shall vote on the candidates approved by the Board Development 
Committee for the positions of Chairman, Vice-Chairman, Secretary and Treasurer to serve for 
the ensuing year. An affirmative vote of 75% of all Trustees shall be required for the election of 
the officers. Any vacancy occurring in any office of the Board shall be filled by the Board in 
accordance with this section of the Bylaws, except that vacancies during the year may be filled 
prior to the June meeting. 
 
Section 4. Other Officers and Agents  
The Board may appoint such other officers and agents as it shall deem necessary, who shall hold 
their offices for such terms and shall exercise such powers and perform such duties as shall be 
determined from time to time by the Board.  
 
Section 5. Term of Office – Removal 
The officers of the Board shall hold office until their successors are qualified and chosen. Any 
officer elected or appointed by the Board may be removed at any time by the affirmative vote of 
75% of all the Trustees.   
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CHAIRMAN 

  
Section 6. Powers and Duties 
The Chairman shall preside at all meetings of the Board and of the Executive Committee.  He 
shall be an ex-officio member of all committees, task forces or other groups selected by the 
Board of Trustees, with the right to vote.  The Chairman will act on behalf of the Board in the 
absence or disability of the Head of School.  
 
 

VICE CHAIRMAN 
  

Section 7. Powers and Duties 
The Vice Chairman shall, in the absence or disability of the Chairman, perform the duties and 
exercise the powers of the Chairman and shall perform such other duties and have such other 
powers as the Board may from time to time prescribe.  
 

SECRETARY 
  

Section 8. Powers and Duties 
The Secretary shall attend all meetings of the Board and provide for the recording of all the 
proceedings of the meetings of the Board.  He shall give or cause to be given notice of all special 
meetings of the Board and shall perform such other duties as may be prescribed by the Board 
Chairman, under whose supervision he shall be.  
 
Section 9. Powers and Duties of Assistant Secretary 
The Assistant Secretary, if any, or, if there be more than one, the Assistant Secretaries, in an 
order to be determined by the Board, shall, in the absence of or disability of the Secretary, 
perform the duties and exercise the powers of the Secretary and shall perform such other duties 
and have such other powers as the Board may from time to time prescribe.  
 

TREASURER 
  

Section 10. Powers and Duties  
The Treasurer shall provide or cause to be provided a report of the financial condition of the 
School at each regularly scheduled meeting of the Board and shall generally perform the duties 
incidental to the office of Treasurer and shall ensure the safekeeping of the books of account 
showing the financial transactions of the School.  
 
Section 11. Powers and Duties of Assistant Treasurer  
The Assistant Treasurer, if any, or, if there shall be more than one, the Assistant Treasurers, in an 
order determined by the Board, shall, in the absence or disability of the Treasurer, perform the 
duties and exercise the powers of the Treasurer and shall perform such other duties and have 
such other powers as the Board may from time to time prescribe.  
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ARTICLE VI 

HEAD OF SCHOOL 
 

Section 1.  Powers and Duties 
The Head of School shall perform all duties and exercise all powers as may be prescribed or 
required for the general and active operation of the business of the School. The Head of School 
shall have the authority to execute contracts on behalf of the School up to an aggregate dollar 
value of $50,000.00 and with a term not to exceed five years.  The Board reserves the right to 
approve all debt, capital leases, and/or real estate contracts as well as contracts exceeding the 
Head of School limits for dollar value or term. The Head of School shall serve as the President 
and Chief Administrator of the School.  
 
Section 2.  Election and Service 
The Head of School shall begin service upon the affirmative vote of 75% of all trustees 
comprising the Board.  The vote of trustees shall only be taken after a significant review of a 
candidate’s qualifications, in depth discussions with the candidate, and a significant season of 
prayer.  The Head of School shall continue to serve until he either resigns or is removed, in 
accordance with the terms of his contract, by a vote of 75% of all trustees comprising the Board.  
A vote for removal shall only take place after a significant review of the situation by the Board, 
in depth discussions with the Head of School, and a significant season of prayer.  
 
 

ARTICLE VII  
COMMITTEES 

  
Section 1.  Committee Formation  
From time to time the Board, by a majority vote of the Board, may establish such committees, 
task forces or other work groups as may be needed to carry out effectively the work of the Board. 
The Board shall define a charter for each such committee, task force or work group that sets forth 
its responsibilities and authority. Any committee, task force or work groups so created may be 
dissolved by the Board at any time.   
 
Section 2.  Committee membership  
Both trustees and non-trustees may serve as members on committees, task forces and work 
groups. At the start of each fiscal year, for each Board-approved committee, task force and work 
group the Board chairman shall appoint its members and from that membership, the committee, 
task force or work group chairman; such appointments become effective when approved by a 
majority vote of the Board. During the year the chairman may appoint additional members or 
remove current members; such appointments and removals shall become effective when 
approved by a majority vote of the Board.  Except in the event of the removal or resignation of a 
committee member or dissolution of a committee by the Board, once appointed and approved, 
committee members shall serve until the Board approves committee, task force and work group 
memberships at the start of the following fiscal year.   
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ARTICLE VIII  
LIABILITY 

  
A trustee shall have no personal liability to the School for monetary damages for breach of 
fiduciary duty as a director, except that such liability shall not be eliminated or limited in 
instances where such elimination or limitation is prohibited by law.   
 

ARTICLE IX  
INDEMNIFICATION 

  
The corporation shall indemnify any director, officer or employee, or former director, officer or 
employee of the corporation, or any person who may have served at its request as a director, 
officer or employee of another non-profit corporation, and each such director, officer or 
employee shall be entitled without further act on his part to indemnity from the corporation 
against any judgments, expenses, including attorney fees, actually and necessarily incurred by 
him in connection with any action, suit or proceeding or any appeal therein, whether civil or 
criminal in nature, in which he is made a party by reason of being or having been such a director, 
officer or employee (whether or not a director, officer or employee at the time such judgments or 
expenses are incurred by or imposed upon him), except in relation to matters as to which he shall 
be adjudged in such action, suit or proceeding to be liable for gross negligence or willful 
misconduct in the performance of duty, or to have breached his duty to the corporation under the 
laws of the State of Tennessee.  The corporation may also reimburse to any director, officer or 
employee the reasonable amounts paid in settlement and reasonable expenses including attorney 
fees, of any such action, suit or proceeding, if it shall be found by a majority of the directors that 
it was to the interest of the corporation that such settlement be made and that such director, 
officer or employee was not guilty of gross negligence or willful misconduct in the performance 
of duty or to have breached his duty to the corporation under the laws of the State of Tennessee. 
Such rights of indemnification and reimbursement shall not be deemed exclusive of any other 
rights to which such director, officer or employee may be entitled by law or under any by-law, 
agreement, or otherwise. The foregoing right of indemnification shall inure to the benefit of the 
heirs, executors or administrators of each such director, officer or employee, and shall in no 
event be construed to enlarge the rights of indemnification provided under the laws of the State 
of Tennessee. 
  

ARTICLE X  
PARENT-TEACHER AND OTHER PARENT ORGANIZATIONS 

  
Section 1.   
One or more Parent-Teacher Fellowships and such other parent-teacher or parent organizations 
as needed shall be established for the promotion of the general interest of the School.  
 
Section 2.   
All such organizations shall exist at the pleasure of the Board of Trustees and shall raise funds 
and conduct business on behalf of Evangelical Christian School only as authorized to do so by 
the Board. 
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Section 3.   
The Head of School shall approve the presidents (or equivalents) of all such organizations prior 
to their election or appointment. The presidents (or equivalents) of all such organizations shall 
serve at the pleasure of the Head of School.   
 
Section 4.   
Although the Board of Trustees may grant an organization some discretion and oversight in the 
use of funds raised by the organization, all funds raised by authorized  
Evangelical Christian School organizations are the property of the School; shall be used only to 
accomplish the tax exempt purposes of the School; and may be used by the Board of Trustees as 
it deems best.  
 

ARTICLE X  
AMENDMENTS 

  
At any meeting these By-laws may be amended by a 75% vote of all trustees comprising the 
Board provided that two weeks' notice has been given to each Board member stating the desired 
change.  
 
Adopted: April 23, 1964
Revised: February 10, 1976 December 15, 1992 June 21, 2007

April 10, 1978 February 17, 1998 October 22, 2010
September 13, 1983 July 20, 2000 April 16, 2015
June 20, 1991 September 20, 2001  
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Exhibit A 
 

ANNUAL BOARD MEMBER AFFIRMATION AND COMMITMENT 
 
Each fiscal year, at the first Board meeting he attends that year, each trustee shall make the 
following affirmation and commitment publicly and in writing: 
 

Board Member Affirmation and Commitment Pledge 
 
I, _____________________________________________, publicly affirm my full agreement 
with the basis and purpose of this corporation as expressed in Article 8 of the Restated Charter 
and my acceptance of the Doctrinal Statement in Article 8 (B) of the Restated Charter. 
 
I agree: 
 

• To maintain membership in good standing and regularly attend a church with a doctrine 
consistent with the doctrinal statement in Article 8 (B) of the Restated Charter. 

 

• To strive to live an exemplary Christian life. 
 

• To enroll all my eligible children in the School unless an exception I granted by the 
Board. 
 

Recognizing the important responsibility I am undertaking in serving on the Board of Trustees of 
this ministry, I hereby pledge to carry out in a trustworthy and diligent manner the duties and 
obligations of a Board member.  I acknowledge that my primary role as a Board member is: 
 

1. To contribute to the defining of the organization’s mission statement governing the 
fulfillment of that mission; and 

 
2. To carry out the functions of the office of Board member and/or officer as stated in the 

By-laws. 
 

My role as a Board member will focus on the development of board policies that govern the 
implementation of institutional plans and purposes.  This role is separate and distinct from the 
role of the administration, which determines the means of implementation. 
 
I pledge: 
 

1. To collectively and individually pray for the School. 
 

2. To collectively and individually work to maintain the unity of the School. 
 

3. To be familiar with, adhere to and advocate the Matthew 18 principle, which provides a 
biblical basis for handling disputes among brothers and sisters in Christ.   
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4. My attendance at meetings of the Board, committees, and task forces on which I serve.  If 
I am unable to attend, I will contact the organization for an excused absence as soon as 
possible. 

 
5. To come prepared to discuss the issues and business to be addressed at scheduled 

meetings, having read the agenda and all background material. 
 

6. To work with and respect the opinions of my peers who serve this Board, and to leave my 
personal prejudices out of all Board discussions. 
 

7. To always act for the good of the organization and represent the interest of all people 
served by this school. 
 

8. To represent this organization in a positive and supportive manner at all times. 
 

9. To observe parliamentary procedure and display courteous conduct in all Board, 
committee and task force meetings. 
 

10. To refrain from intruding on administrative issues, which are the responsibility of 
management, except to monitor the results. 
 

11. To avoid conflict of interest between my position as a Board member and my personal 
life – including not using my position to the advantage of my friends and business 
associates.  If such a conflict does arise, I will declare that conflict before the Board and 
refrain from voting on matters in which I have a conflict. 
 

12. To support in a positive manner all actions taken by the Board of Trustees even when I 
am in a minority position on such actions. 
 

13. To keep confidential information confidential. 
 

14. To never exercise my authority as a Board member except when acting in a meeting with 
the full Board or as the Board delegates me to act. 
 

If for any reason, I find myself unable to carry out the above duties as best I can, I agree to resign 
my position as a Board member. 
 
 
       __________________________________________ 
                                                                                                 
                                                                                                                  Board Member’s Signature 
 
 
       __________________________________________ 
                                                                                                 
                                                                                                                               Date 
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